PS STORE 88

Inventory-Focused Working Capital Opportunity

Scalable omnichannel gaming business
combining offline sales, marketplace selling,
live-selling, and high-margin repair services.

IDR 200M USD 12.3K

FUNDING NEED APPROX.

20% 24 MONTHS

ANNUAL RETURN TENOR

Total repayment: IDR 280M (~USD 17.2K)
Estimated monthly repayment: IDR 11.67M (~USD 716)

A cash-flow supported working capital loan designed to
scale inventory and recurring services.

Jakarta, Indonesia



02 | BUSINESS SNAPSHOT PS STORE 88

Who We Are

Established gaming sales and repair business with operational infrastructure already in place.

PS Store 88 operates as an omnichannel gaming business in Jakarta
with offline stores, marketplace selling, live-selling operations, and
in-house repair services.

6+ YEARS ~20 YEARS OFFLINE + ONLINE

OPERATING HISTORY PROMOTER EXPERIENCE CHANNELS

Two offline Jakarta operating points support sales, repair, storage, packing, and fulfillment.

Revenue comes from console sales, accessories, repair services, spare parts, game installation, and
trade-ins.
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In-house technicians create after-sales trust beyond ordinary marketplace sellers.

Supplier relationships in Indonesia, Singapore, and Japan support sourcing and inventory
replenishment.
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03 | PROBLEM & OPPORTUNITY PS STORE 88

Market Pain Points Create a Clear Opening

Gaming customers need more than product availability - they need trusted repair, spare parts, and after-sales support.

Unresolved Pain Points Our Advantage

Sales-only sellers with limited after-sales guidance. One-stop access to consoles, accessories, parts, repair, and game
support.

Slow or inconsistent third-party repair support. Offline stores build trust, while marketplace and live-selling expand

reach.
Hard-to-find spare parts and uncertain component quality.

Repair and spare parts create repeat visits and higher-margin
Authenticity and warranty concerns in online transactions. transactions.

B2B customers such as PlayStation rental operators can generate
recurring demand.

Opportunity thesis: scale proven channels with saleable inventory and higher-margin service-
related stock.
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04 | BUSINESS MODEL PS STORE 88

One-Stop Gaming Solution

Retail sales, technical repair, spare parts, game support, and trade-ins in one operating ecosystem.

Game & Customer

Console & Accessories Repair Services Spare Parts Supply
Support
New and used consoles, In-house technical support for Spare parts and repair Game installation,
controllers, games, accessories, diagnostics, hardware/software components support both service troubleshooting, after-sales
and product bundles through repair, cleaning, maintenance, operations and direct customer consultation, and ongoing
offline and online channels. and upgrades. demand. customer assistance.

One integrated ecosystem. More repeat demand. Stronger margins. Scalable inventory turnover.
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05 | TRACTION & REVENUE STREAMS PS STORE 88

Diversified Revenue with Repeat Demand

Revenue is generated from product sales and recurring service needs across retail, online, live-selling, and B2B segments.

IDR 180M IDR 2.2B 25%

AVERAGE MONTHLY SALES REPORTED YEARLY SALES EBITDA MARGIN

B Console Sales
M Repair Services
Spare Parts &

Used console sales and trade-ins support faster cash conversion. Accessories

Repair, spare parts, controller replacement, and game installation drive stronger
margins.

PlayStation rental business owners support recurring service and parts demand.
Marketplace selling and live-selling extend customer reach beyond store locations.

Illustrative revenue mix based on operating model; detailed transaction records can be
shared during due diligence.
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06 | FINANCIAL SNAPSHOT PS STORE 88

Repayment Capacity Is Supported by
Existing Cash Flow

The proposed 24-month structure keeps monthly repayments manageable relative to operating profit.

Current operating snapshot Why 24 months is more financeable

Lower monthly repayment pressure than a 12-month structure.
IDR 180M IDR 45M Y TEPAYMENEP

MONTHLY SALES OPERATING PROFIT @25% Investor receives a total 40% return over the full period.

Regular monthly repayments help performance monitoring and
trust building.

IDR 11.67M ~3.9x

VIONTHLY REPAYMENT COVERAGE RATIO Business maintains cash flow flexibility for inventory turnover.

Estimated operating profit coverage = IDR 45M / IDR 11.67M monthly .
repayment. Total repayment: IDR 280M over 24 months
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07 | USE OF FUNDS PS STORE 88

Funding Goes Into 100% Saleable Inventory

IDR 200M / USD 12.3k allocated entirely to growth inventory - not operating losses, overhead, or non-liquid spending.

Allocation of IDR 200M / USD 12.3k

- 75% goes to core console and trade-in stock

IDR 150M is allocated to consoles and trade-in units, the main customer-entry products

that increase sales capacity and stock availability.

Use of Funds IDR  Approx. USD

Core new & used console inventory 110M USD 6.7k
25% supports higher-margin add-ons

Vil Gesels TYEriEny <ol UEDIZ38 Controllers, accessories, spare parts, and repair components improve average
transaction value and after-sales revenue.

Controllers & replacement units 20M USD 1.2k

Accessories inventory 15M USD 0.9k
Inventory liquidation logic

Spare parts & repair components 15M USD 0.9k
» Monetized through offline stores, marketplaces, live-selling, resellers, B2B customers, trade-
ins, bundling, and promotional sales.

TOTAL 200M USD 12.3k - Target inventory turnover cycle: approximately 30-90 days, depending on product category and

seasonality.
« Purchases are guided by historical sales, marketplace trends, repair demand, and B2B
requirements.
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24-Month Structured Return

A clear monthly repayment structure designed for investor visibility and business cash-

flow stability.

Loan amount IDR 200M (~USD 12.3K) Repayment path

Annual return 20% ‘ ‘ ‘ ‘
Tenor 24 months Monthi Investor Relationshi

Loan begins repaymer{ts receives can scale P
returns
Total repayment IDR 280M (~USD 17.2K)
Regular repayments and updates help the investor monitor
performance, evaluate the business, and build trust over time.

Monthly repayment IDR 11.67M (~USD 716)

Public investor version - detailed documents shared during due diligence



09 | RISK MITIGATION & INVESTOR CONFIDENCE PS STORE 88

Designed to Reduce Execution Risk

The business already has the stores, team, technicians, equipment, suppliers, and channels needed to deploy
capital quickly.

Investor confidence points

Funding is used for saleable inventory, not operating losses or hard-to-liquidate
expenses.

Repayment supported by existing cash flow from sales, repair services,
accessories, spare parts, trade-ins, and B2B demand.

Monthly sales, inventory, business performance, and repayment updates can be
provided during the loan period.

Long-term partnership potential

Detailed inventory, asset, and sales documentation can be shared with serious

investors during due diligence. We are seeking a serious investor

relationship that can develop beyond a one-
time loan transaction into larger future
opportunities.
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PS STORE 88

Jakarta, Indonesia

Let’s Build the Next Growth
Chapter Together

A structured working capital opportunity with measured returns,
monthly visibility, and long-term partnership potential.

Investment summary

IDR 200M loan | 20% annual return | 24 months | IDR 280M total
repayment | Monthly repayment IDR 11.67M

Founder Contact
Andry Ferdinan | Founder, PS Store 88
WhatsApp / Phone: 081288885203

Email: andryferdinan88@gmail.com | LinkedIn: Andry Ferdinan

Full business documents can be shared during due diligence.
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