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Our Key efforts:

Eco-Operations: Implementation of biodegradable packaging and waste reduction protocols.
Local Sourcing: Prioritizing local suppliers to minimize carbon footprint and ensure ingredient
freshness.
Efficiency: Deployment of energy-saving equipment and sustainable lighting across all outlets.

Sustainable Business Model Strategy

Financial Resilience: High 77% GP margins provide a robust buffer against market volatility and
rising costs.
Strategic Growth: The "Zero-Risk" structure aligns interests, ensuring expansion is driven by
stable, high-performing units.
Brand Preservation: Active owner-operators maintain artisan quality, securing long-term
customer loyalty and revenue.
Investment Security: Capital guarantees and clear exit strategies protect partners while
incentivizing operational excellence.
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