CupSpoon™ — Wellness Made Simple

A hyperlocal micro-franchise revolutionizing how wellness beverages reach consumers.

CupSpoon™ delivers affordable, healthy cold-brew drinks through a neighborhood-powered network of home brewers
and local deliverers. This investor and franchise recruitment document outlines our innovative business model, market
opportunity, and global expansion strategy that transforms daily wellness into a sustainable, profitable, and community-

driven enterprise.



Problem & Opportunity

Market Challenges

Today's beverage market is dominated by sugary, high-
cost drinks that contradict growing health consciousness.
Traditional delivery models from central kitchens result in
lengthy wait times, degraded product quality, and
increased environmental impact. Meanwhile, genuinely
healthy options remain prohibitively expensive for daily
consumption, creating a significant gap in the market for

affordable wellness.

"The beverage industry is ripe for disruption with 78%
of consumers actively seeking healthier alternatives to
sugary drinks, yet finding affordable, convenient
options remains a challenge." - Global Consumer
Health Trends Report 2023
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Affordable Wellness

Daily healthy drinks that don't break the bank,

making wellness accessible to everyone.
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Hyperlocal Brewing

Drinks brewed by neighbors in their own homes,

eliminating central production costs.
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Ultra-Fast Delivery

Delivery within minutes by neighbors who live just

blocks away from customers.

CupSpoon™ transforms these challenges into opportunities by creating a hyperlocal network that delivers fresh,

affordable wellness drinks brewed within the same neighborhood as customers. Our model addresses all three pain

points simultaneously: health, speed, and sustainability.



The CupSpoon™ Model

CupSpoon™ revolutionizes beverage delivery through a neighborhood-powered network that brings production and
distribution directly into communities. This hyperlocal approach creates jobs, builds community connections, and ensures

freshness while minimizing environmental impact.

B 3% s
(©) b d

CB1 Home CB2 Brew Neighborhood
Brewer Deliverer Teams

Each neighborhood unit consists of a two-person team operating within a tightly defined geographic area:

e CB1 (Home Brewer): Responsible for brewing the cold-brew drinks in their home kitchen following strict quality and

hygiene protocols. CB1s receive specialized training and equipment to ensure consistency across the network.

e CB2 (Brew Deliverer): Handles order pickup from CB1 and delivers directly to customers within nearby blocks,

typically within minutes of preparation.

This paired system creates efficiency and redundancy while covering approximately 10-20 HDB blocks per team. As
demand grows, additional teams can be added to ensure service quality remains high while maintaining the hyperlocal

nature of the business.



The Monk Fruit Advantage

At the heart of CupSpoon™'s product offering is our signature monk fruit sweetened beverages. This revolutionary natural
sweetener delivers exceptional taste without the negative health impacts of sugar or artificial alternatives, creating a truly

differentiated product in the marketplace.

Zero Glycemic Impact Rich in Antioxidants Clean, Natural Taste
Monk fruit sweetener doesn't Mogrosides, the compounds that Unlike other natural sweeteners,
raise blood sugar levels, making give monk fruit its sweetness, monk fruit delivers a clean taste
our beverages safe for daily provide powerful antioxidant profile with no bitterness or
consumption by everyone, properties that help fight aftertaste, and causes no gut
including those with diabetes or inflammation and support overall discomfort commonly associated
metabolic concerns. wellness. with sugar alcohols.

By choosing monk fruit as our primary sweetener, CupSpoon™ establishes itself as a true wellness brand committed to
delivering products that contribute positively to our customers' health while still providing exceptional taste and

satisfaction.

Sweetener Comparison

Sweetener Glycemic Index Calories Natural Aftertaste Safety Rating
Monk Fruit CupSpoon™ Choice 0 0 v None Excellent
sugar 65 16/tsp v None Moderate
Honey 58 21/tsp v Floral Good
Stevia 0 0 v Bitter Good
Erythritol 1 0.2/tsp Processed Cooling Good
Sucralose 0 0 X Metallic Questionable

Aspartame 0 0 X Chemical Controversial



Customer Journey

Sign-Up

Customer creates account on mobile app, entering their
address which is automatically matched to local

brewing teams.
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Order

Simple ordering interface with personalized
recommendations based on preferences and previous

orders.
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Learn Health Benefits

Personalized wellness recommendations highlight
benefits of monk fruit and specific drink formulations for

individual health goals.

Delivery

Drink arrives within minutes, delivered by a neighbor

from their own block, building community connection.

"The hyperlocal aspect creates an unprecedented level of trust — knowing my drinks are made by someone in my own
neighborhood, not in some anonymous factory, makes the experience meaningful beyond just the product." — Early

customer, Singapore trial

The CupSpoon™ customer experience leverages proximity and personal connection to create a unique value proposition.
By bringing production and delivery directly into neighborhoods, we transform a simple transaction into a community-
building experience. Customers develop relationships with their local brewing teams, creating loyalty that transcends

traditional brand attachments.

Our digital platform streamlines ordering while educating customers about the health benefits of our drinks, creating an
ongoing wellness relationship rather than simply a product purchase. This education-focused approach helps customers

make informed choices that align with their personal health goals, fostering long-term engagement and repeat business.



Crew Recruitment & Earnings

Micro-Franchise Opportunity

CupSpoon™ creates accessible entrepreneurship $ 5 9y O O O O

opportunities by lowering traditional barriers to entry.

Monthly Earning Storefront Cost
Potential

Teams can begin operations with minimal startup costs
and no storefront requirement, making the opportunity No physical retail location
available to a broad range of potential franchisees. Per role (CB1 or CB2) at required

e Two-Person Team Structure: Apply as a complete full capacity operation

CB1 (Brewer) & CB2 (Deliverer) team

e Low Startup Requirements: No storefront needed,
minimal equipment investment 6 — 8 1 O - 2 O

e Comprehensive Training: Complete Standard
Operating Procedure training provided Hours Daily HDB Blocks

* Quality Control: Regular hygiene audits and Flexible schedule based on Typical coverage area per

performance monitoring neighborhood demand team

e Territory Protection: Assigned postal codes ensure

balanced demand
)  Success Profile: Our most successful teams

combine individuals with complementary skills —
often a detail-oriented person who enjoys
precision (CB1) paired with an outgoing, service-
minded individual who enjoys community
interaction (CB?2).

This micro-franchise model creates meaningful income opportunities while fostering entrepreneurship and community
connection. The flexible structure allows participants to start as a part-time venture and scale up as demand grows,

providing a path to financial independence without the high risk and investment of traditional business ownership.



Technology Platform

Master Franchise/Admin

Brewing & Quality
Control Management

Portal

Master Franchise/Admin
Portal

e Crew onboarding and training

management

e Postal code assignments and

territory management

e Scheduled and surprise
hygiene audits

e Qutreach coverage
optimization
e Order flow, compliance, and

team performance tracking

e Demand forecasting and

inventory management

CB1 Portal
Home Brewers

System
Integration &
Performance

Tracking

Operational
Oversight &
Delivery
Coordination

CB1 Portal (Brewer)

Single-order focused interface
Step-by-step brewing
guidance

Order status tracking: Brew —
Seal = Mark Complete

One-click ingredient

reordering

Photo verification for hygiene

compliance

Real-time quality control
feedback

Delivery & Customer
Interaction

CB2 Portal
Deliverers

CB2 Portal (Deliverer)

Order status tracking: Ready
— At CB1 — Collected —

Delivered
Photo proof of delivery

Safety features including

panic button

Customer information privacy
(hidden after delivery)

Route optimization for

multiple deliveries

Earnings tracking and

performance metrics

Our proprietary technology platform underpins the entire CupSpoon™ ecosystem, ensuring quality control, operational
efficiency, and seamless coordination between all stakeholders. The system is designed with simplicity and security at its
core, making it accessible to franchisees of all technical backgrounds while maintaining rigorous standards for food safety
and service quality.

Each portal is optimized for its specific user, with intuitive interfaces that guide users through their responsibilities while
capturing critical data for system-wide optimization. The interconnected nature of the platform ensures transparency

across the network while protecting sensitive information through role-based access controls.



Singapore Market Opportunity

Demand Drivers Revenue Potential

4,500%

Health-Conscious Population

Singapore's Nutri-Grade labeling system has 3,000%
increased awareness of sugar content in

beverages, creating demand for healthier

1,500% +

alternatives.

Shift From Sugary Drinks B Adoption Rate [ Monthly Cups [ Monthly Net
(thousands) (SK)

Growing public health initiatives and consumer B Annual Net

awareness are driving a market shift away from (SM)

traditional high-sugar beverages.

Tea Drinking Culture

Singapore's established daily tea consumption
habits provide a natural transition to our cold-brew

offerings.

Singapore represents the perfect launch market for CupSpoon™ due to its dense urban population, established beverage
culture, and growing health consciousness. The country's compact geography and high-density housing (HDB blocks)

create the ideal environment for our hyperlocal model to thrive.

With a conservative 2% adoption rate among Singapore's population, CupSpoon™ can generate $9.5 million in annual
net revenue. At just 10% adoption — still modest by beverage industry standards — the company would achieve nearly $50
million in annual net revenue. These projections demonstrate the substantial opportunity even within the relatively small

Singapore market, providing a strong foundation for global expansion.

[J  Our projections are based on realistic adoption rates seen in similar beverage innovations, with conservative

assumptions about frequency of purchase and market penetration rates.



Global Expansion Strategy

Phase 1: Years 1-3 Phase 3: Years 5+
Southeast Asia & East Asia North America
e Singapore as proof of concept e Major coastal urban centers first
e Expansion to urban centers in Malaysia, Thailand, e Gradual expansion to secondary markets

Vietnam e Full localization of product offerings

e Entry into key East Asian markets (Hong Kong,

Taiwan, South Korea)

Phase 2: Years 3-5
Middle East & Western Europe
e GCC countries with high urban density

e Major European metropolitan areas

e Adaptation to regional taste preferences

Target Market Urban Population Monthly Cup Potential Monthly Cup Potential
(Low) (High)
Southeast Asia 300M 78M 195M
East Asia 500M 130M 325M
Middle East/GCC 150M 39M 97.5M
Western Europe 200M 52M 130M
North America 270M 65M 175M
450 -
300 -
150
O 1 1 1 1 1
Year 1 Year 2 Year 3 Year 4 Year 5

B CB Teams [ Annual Gross Revenue (SM)

Our global expansion strategy leverages regional market similarities while accounting for cultural differences in beverage
preferences. By focusing first on high-density urban areas in regions with established tea cultures, we can rapidly scale
while minimizing adaptation costs. The master franchise model enables rapid expansion with local expertise, creating a

truly global network of neighborhood-powered wellness.



Investment Opportunity

Why CupSpoon™ Wins Globally

@

Hyperlocal Scalability

Our neighborhood model works in any urban setting

with minimal adaptation required.

<

Health-First Positioning

Aligned with global trends toward wellness and

reduced sugar consumption.

Low-Capex Franchise Model

Minimal infrastructure investment creates capital

efficiency and rapid scaling.

1

Tech-Enabled Operations

Proprietary platform ensures quality, compliance, and

efficient delivery.

B Low 2%) B Mid (3.5%) High (5%)

Investment Opportunities

e Master Franchisee: Secure exclusive rights to develop
CupSpoon™ across entire regions or countries,
building a network of neighborhood teams under your

management.

e Strategic Investment: Participate in our current
funding round to support global expansion and

technology platform development.

e Corporate Partnership: Explore integration
opportunities with complementary health and

wellness brands or delivery networks.

"The functional beverage market is projected to exceed
USD $200B by 2030, with the wellness drink segment
showing the strongest growth potential." - Global
Beverage Industry Report, 2023

(G Contact Us: To discuss investment opportunities
or master franchise rights, please contact our
executive team at invest@cupspoon.com or scan

the QR code below to access our investor portal.

One Cup, One Spoon, One Neighborhood at a Time



